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Chapter 1 
 

THE STRATEGIC INTENT OF  1 MALAYSIA  PARADIGM.  
 
 

 
 
 
 

òWe have a dreamó 
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From the steps of Lincoln Memorial on  28 th August 1963, Martin Luther King Jr. delivered 

the ò I have a Dreamó speech. He spoke of a One Nation with One Destiny where blacks and 
whites among others would coexist harmoniously as equals  with a guarantee of unalienable 
rights of life,  social justice, economic equality, liberty and the pursuit of happiness with clarity 
and certainty . That day became the defining moment for all peace loving Americans  and 
unborn generations. 

 
He envisioned a beautiful fabric of brother hood where man of all colors and believes would 

join hand in a symphony of racial justice, economic prosperity an a matrix of unity in diversity. 
That insurmountable mountain of envy spiced discords evaporated when African American 
Barrack Obama became the 44 President of the United States of America. 

 

 

On 3rd April, 2009 when Datuk Seri Najib Tun Razak received the Rod of Power as the 6th 
Prime Minister of Malaysia, he delivered ò Malaysia has a Dreamó speech of reshaping the 
destiny of the nation with 1 MALAYSIA - One Vision of Unity in Diversity, economic equality, 
social justice with security, poverty eradication and a just system of prosperity and meritocracy 
; devoid of political games of confusion, deceit and showmanship extravaganza .  

Datuk Seri Najib Tun Razak ôs mission to travel into the future as a Commander in Chief 
rests on the three dimensions :   One United  Malaysia, People As First Priority and  
Performance based Balanced Scorecards. His missions for the  nation encapsulates the 
challenges faced by this young nation.  

 

 

Let us look at the pathway of a vision with starts with a òStrategic Intentó at concept to 
execution. 
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At  the beginning of this vision, there would be a romantic swells and ripples of energetic 

enthusiasms. Everything would appear spring like and the smells of the fresh fragrance of the 
flower would be pulsating  in the air . As the essential work  begins to grind in and forest of 
frozen stigmas has to be unfrozen, it is easy to be caught in the turbulence of discontent. 

 
Now it is no longer a 100 meter dash but a long grueling marathon race and perhaps a 

decathlon. The gladiators with the second wind, the inner  power to last the winds of the harsh 
dry desserts has to be found, tamed, trained and put in the commanderõs seat to become the 
centers of influence. Running the decathlon, passing over the summits and crossing the 
finishing lines of each events require an extraordinary faith, discipline, dedication and 
determination in oneself.  

 

Vision

Strategic

Intent

Strategic 
Architec-

ture

Strategic 
Analysis

Strategic 
Formula-

tion

Strategic 
Planning

Strategic 
Implemen-

tation

Strategic 
Renewal
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Where is the magic button for the direct connection with the power house within to keep 
running through all the mirages at a sizzling heat momentum to finish the journey and  receive 
the rewards of the accomplishments? Where is the starting point for the  formation of the Ivy 
League? Even with the best of intentions, we can still get derailed or experience a mid air crash.  

 
The Road Map and the Generation Gaps.                                              

The Possibilities of going Beyond. 
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To achieve the vision, we create the plans and take the necessary actions to fulfill the plans. 
Here is what is involved :  
 

The Paradigm Make Over :  The Vision of 1 Malaysia.  
New Paradigm Reality  :  The Mission 
New Culture Reality   :  The Shared Values 
Cultivating R enewals  :  The Objectives 
The Mind N avigator   :  The Goals 
Timeline     :  The Targets 
Reformatting the matrix   :  Organic Reengineering 
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Chapter 2 

THE STRATEGIC ARCHITECTURE OF  1 MALAYSIA . 
 
 

 
 
 
 
 
 
 
 

In reshaping the destiny of the Nation, Prime Minister Datuk Seri Najib Tun Razak has 
crafted the vision of  One Vision for United Malaysia. The nation is now in extreme 
hunger for the strategic architecture of One United Malaysia for the  òMap is not the 
territoryó. There has to be specific timeline, deadlines and hook points for strategic 
implementation of quantifiable integrated nation building management solutions.   

His maiden speech as the Prime Minister sold the concept of a dream. Now the nation is 
waiting for the òConstructive Reframing Model and Process Strategyó with the systems, 
structure, objectives, goals, targets, self auditing and damage control consoles. It is time 
to connect the dots based on trust, connectivity, affinity and communalities.  
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The best political speech would fail to leave a foot print in the sand, if the  right tools 
and resources in terms of training, education, information and technology and time are 
not given to the people in a bite size that the can  chew, swallow digest and assimilate 
within the priorities of their daily living.  

Before that we need to decide on the starting point of this mind navigator.  The empire 
of the future is the empire of the mind. The intellectual, emotional, spiritual, religious 
and divinity quotient of the people is changing at a dramatic, fast and furious pace.  

 

 

 

There has to be an outside the box, approach to creativity and innovative thinking . The 
solutions to these challenges has to be so diverse and no longer could be in packaged 
òone size fits alló canned solutions. 
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